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fariacoa Keforo:riornn Koz, wunderstarnd arnd flive owur roles and
s as OnKzoefior:woe. Ornfizoefioncvefiriéfia (Kartiert Kéfial) is tfie rriairt
e Of corrmirtication i1 the fiome and commuirtityy. Throtght our larnguage arnd.
dailyy practice of our culture we promote our stroryg coflective idertity.
Kaianere Ko:zva, wwithh its teachirnugs of SKén:nern, Ka satstérifisera arud
Ka nikornfirt:io, is our guidirnug principle.

Kafinawwa:Ke s a socially, politically and spiritually wnified cormmiotity. AL
Kafinawa Kefiro:ron respectfilly co-exist Aarmortiousiy and peacefilly in a clearn
arnd safe environment. We are a connuriity of close-Krtit famtifies mairitairiryg our
corrtection with eacfi otfier; whiere elders are admired, treasured and called uport;
where childrern are safe, provided guidance and loved. We are well on the patfi
to Aealtfiy mind, body and spirit. We live and teacht our spirituicality throtgfi
our ceremornties ard festivals as a way of efevatirug our spirit.

Karirtazva:Ke is an indeperidernt self—governiryg commatity inn controf of 2 \:’_;
our opporturiities. ALl people are treated equally. The people are the P

gowvernmtent and fiave a voice in the directior of the futire. IVe 1 &

are arn ecornontically self-sifficient commirtityy witft an exparnded
land base, wfiere individuals are provided opporticities and ‘
ertcouraged to succeed. ALl Kafirnawa Kefird:non are zoell- and
Srlly-ediicated in matnstreant and OnkKzvefici:zoe

phiilosopfiies, cortfiderit in wfio zve are.

M five inn respectfil co-existerice witfl tfie peoples of tfie zworld and Motfier Eartfi.
We protect and defend our determination and territory with decisions based
ot our principles. WWe are proud and cornfidernt aboit our fir

Presented by the Visioning Cormnaittee orn Decernilb



WHY CCP?

e 2009 Kahnawake Vision

. Inﬁligenous Community Development National Strategy’s Four
Pillars:
* 1. Support Community Driven, Nation Based Planning Initiatives and
Capacity Building;
e 2. Support Indigenous to Indigenous Community Learning;

* 3. Build and Strengthen collaboration and partnerships with and
across government department to implement priorities identified by
Indigenous Communities, and

e 4, Strengthen government Awareneess of Cultural Diversity
* CCP Success Stories
* Funding Availability



CCP: HOW WE GOT STARTED

We need to know
who we are and
where we have been
in order to see
where we are going
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CCP: PRE-PLAN
MAIN OBJECTIVES

Ensure the 2009 community vision statement is the foundational component
of the preplanning process.

|dentify a project advisory team, develop terms of reference

Establish a communications approach/strategy and plan for both phases of
the planning process

Develop a strategy for the integration of and/or collaboration with the
Collective Impact Project.

Establish/Develop a variety of ongoing community engagement methods

Seek level of readiness, willingness and documented commitment from
various community organizations, associations and special interest groups.

Develop, document/create a landscape document/data base for existing
community strategies and overall community profile.



PRE-SEAWAY KAHNAWAKE
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SEIGNEURY OF SAULT ST. LOUIS LAND CLAIM

SSE sss1, COMMUNITY
CON¢ CONSULTATION ON LANDS

The Mohawk Councit of Kahnawa ke will e consulftang the
commumnty on the Seigneury of Sault St. Lows (SSSL). How
weill the 1oss of SSSL Lands be rescolved? Wil land be returned
o us? Will we receive egual or more land i another area” It i
rmportant that you share your opinion on these matters.




KANAWAKI

The Kanawaki Golf Club
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SPECIFIC CLAIMS
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CCP:
LANDSCAPE
STRUCTURE
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CCP: Other Community Engagement Activities

Kahnawake Collective Impact

Kahnawake Community Decision Making Process

MCK Capital Infrastructure — Strategic Planning Process

KEC Language and Culture Comprehensive Strategic Planning
MCK Community Land Use Planning Framework Consultation
KOR Language and Cultural Center Strategic Planning

MCK Chiefs Informal Consultation

KOR Language and Cultural Center — New Building Project
KMHC Renovation Project



KAHNAWAKE COLLECTIVE IMPACT
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Kahnawa:ke Collective Impact

We are bringing kitchen table talk out into the open,
(DUISIVYS  for discussion as @ community.

September 13th '
e Come and inform yourself about WHAT our challenges

500-800pm. RE and HOW we are going fo make commUNITY
change together.

Here are two (2) Gathering
opportunities fo attend and

(GRS bring yourself updo-date
September 14th BCLLEWLETAC

Kateri Hall Collective Impact!
100400 o (Refreshments will be served.)

Call 450-638-3600 for more Information.
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Creating a Stronger Tomorrow
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My Summdr.y-oﬂho Kahnawa:ke
Collective Impact Youth Gatharlng

By: Jarrett Jacobs, I5
ack in May 8 gmup ot‘ 160 divers i 5
B, ake’s i ic chal-
lenges. le event was a resounding success but there
was one apparent void. A key component of our town’s eco-
nomic future was missing: the youth.

There could be no clear solution to the issues we face today,
without youth participation. But the problem was resolved last
Friday, August 4, at the second gathering of Kahnawa:ke Col-
lective Impact, when about 60 of Kahnawa:tke’s most ambi-
tious youth came together to learn about and dmcu s our
economy and social challenges in the ©

The event involved many activities and guest speakers. in-
cluding chief Kahsennenhawe Sky-Deer, who gave an extremely en-
lightening presentation, as well as opening and closing

The cornerstone of the day, however, was an extended speech by
Tewatohnhi'saktha CEO, Kyle Delisle. In his address, he made ita
point to discuss the changes of the future, and how advancing tech-
nology could cause lower-skilled jobs to take a huge hit.

In addition to speeches, there were two group activities that ended
off the day. The first activity was a classic brainstorming sion,
in which teams of six sat and discussed many of Kahnawacke's
challenges. Once 30 minutes was up, the teams would present their
ideas to everyone in the hull.

The second activity was much more “hands-on™. Using arts and
crafts material, the teams constructed dioramas, drawings and
sculp(urcs of what they think Kahnawa:ke will look like in the fu-
ture. So in the end, through captivating guest speakers and com-

P llmg mm activities; the group of 60 youth were able to voice
and thoughts in a fun, i ing way. &
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KAHNAWAKE COMMUNITY DECISION MAKING PROCESS




MOHAWK COUNCIL OF KAHNAWAKE
CHIEFS INFORMAL CONSULTATION




CCP/KAHNAWAKE COLLECTIVE IMPACT:
AREAS OF CONVERGENCE

 Community Vision Confirmation/Evaluation

* Data Management/Storage

* On-going and Timely Data Collection

 Community Organization/Association - Willingness to Participate
* On-going Community Engagement Model



CCP: USEFUL ADVICE

* Plan from our worldview. Incorporate identity, language and
culture at the outset in all planning processes.

* Work to build trust, even though it seems the process will
take longer to do so.

* Plan, plan, plan, but also move forward on identified “areas
of convergence” and build as you go.



CCP: Building Our Future Together
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