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WHY CCP?

• 2009 Kahnawake Vision
• Indigenous Community Development National Strategy’s  Four 

Pillars:  
• 1. Support Community Driven, Nation Based Planning Initiatives and 

Capacity Building; 
• 2. Support Indigenous to Indigenous Community Learning; 
• 3. Build and Strengthen collaboration and partnerships with and 

across government department to implement priorities identified by 
Indigenous Communities, and

• 4. Strengthen government Awareneess of Cultural Diversity

• CCP Success Stories 
• Funding Availability



CCP:  HOW WE GOT STARTED

We need to know 

who we are and 

where we have been

in order to see 

where we are going







CCP:  PRE-PLAN 
MAIN OBJECTIVES

• Ensure the 2009 community vision statement is the foundational component 
of the preplanning process.

• Identify a project advisory team, develop terms of reference
• Establish a communications approach/strategy and plan for both phases of 

the planning process
• Develop a strategy for the integration of and/or collaboration with the 

Collective Impact Project.
• Establish/Develop a variety of ongoing community engagement methods
• Seek level of readiness, willingness and documented commitment from 

various community organizations, associations and special interest groups.
• Develop, document/create a landscape document/data base for existing 

community strategies and overall community profile.



PRE-SEAWAY KAHNAWAKE
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CCP:  
LANDSCAPE 
STRUCTURE
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Kahnawake Collective Impact 

Kahnawake Community Decision Making Process

MCK Capital Infrastructure – Strategic Planning Process

KEC Language and Culture Comprehensive Strategic Planning

MCK Community Land Use Planning Framework Consultation

KOR Language and Cultural Center Strategic Planning

MCK Chiefs Informal Consultation

KOR Language and Cultural Center – New Building Project

KMHC Renovation Project

CCP:  Other Community Engagement Activities



KAHNAWAKE COLLECTIVE IMPACT





KAHNAWAKE COMMUNITY DECISION MAKING PROCESS



MOHAWK COUNCIL OF KAHNAWAKE 
CHIEFS INFORMAL CONSULTATION



CCP/KAHNAWAKE COLLECTIVE IMPACT:  
AREAS OF CONVERGENCE

• Community Vision Confirmation/Evaluation

• Data Management/Storage

• On-going and Timely Data Collection

• Community Organization/Association - Willingness to Participate

• On-going Community Engagement Model



CCP:  USEFUL ADVICE

• Plan from our worldview.  Incorporate identity, language and 
culture at the outset in all planning processes.

• Work to build trust, even though it seems the process will 
take longer to do so.

• Plan, plan, plan, but also move forward on identified “areas 
of convergence” and build as you go.



CCP:  Building Our Future Together
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