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Quebec Regional Workshop
September 2017

by Delphine Metallic
LMG Economic Development Unit
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Why Listuguj Decided to Develop a CCP

 Fast Growing Community

 Created an opportunity
for Directorates to
collaborate

* It put a shared vision on
paper and offered
accountability
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* Chief and Council appointed a CCP
Champion who would collaborate
with Dalhousie University’s Cities
and Environmental Unit

« 2013 - 2014 hosted workshops,
presentations and focus group
session
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e Met with all LM G Directors and their
staff

 Well promoted within the community

 First draft was completed in 2014
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Moving Forward ~
LISTUGU Continuing the Discussion
MI"GMAQ

COMMUNITY PLAN

* Collaboration with FNQLSDI

« New CCP Coordinator hired
Goals: Revisit the Vision Statement
Validation
Adoption
Implementation
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2017
Wellness Fair
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Listuguj Recreation Area

osed Development I m p le m e nt atio n
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Youth and Family
Care Centre

vered Picnic Table

Expansion
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Community Meeting #1
Thursday, September 14th 2017
Listuguj Bingo Hall
Dinner at 5pm
Presentation to follow

Community Workshop #1
Tuesday, September 19th 2017
Listuguj Bingo Hall
Dinner at 5pm
Workshop to follow

Elder’s Workshop
Thursday, September 21st 2017
Natural Resources Building
10am -noon
Snacks & Refreshments

Engagement Activity
Listuguj Farmer’s Market
Saturday, September 23rd 2017
10am -2pm

Entrepreneur’s Workshop
Tuesday, September 26th 2017
Natural Resources Building
10am -noon
Snacks & Refreshments
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Women’s Workshop
Tuesday, September 26th 2017
Natural Resources Building
2pm - 4pm
Snacks & Refreshments

Traditional Knowledge Holder’s
Workshop
Tuesday, October 3rd 2017
Natural Resources Building
10am -noon
Snacks & Refreshments

Community Workshop #2
Thursday, October 3rd 2017
Listuguj Bingo Hall
Dinner at 5pm
Workshop to follow

Community Meeting #2
Engagement Results Presentation
Thursday, October 5th 2017
Listuguj Bingo Hall
Dinner at 5pm
Presentation to follow

Listuguj Open House
Thursday, October 19th 2017
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Welalieg
Thank You
Merci
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