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CCP 101 - PART 2 

REVIEW  DAY 1  

1. How to create community. 

2. How to open a meeting. 

3. Dotmocracy  

4. The Rock Activity. 

5. The planning ecosystem - How the CCP relates to other 
plans.  

6. Small group facilitation.  

7. Defined CCP  
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COMMUNICATI
ONS PLAN 

THE ESSENTIAL 
INGREDIENTS OF 
SUCCESSFUL 
CCP PROCESSES 

WHAT DO I NEED? 
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IPS &  

RESOURCES 
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A CCP COORDINATORS ESSENTIALS 
▸ Flip charts  

▸ markers of all shapes sizes and colours 

▸ stickers  

▸ scissors  

▸ tonnes of masking tape 

▸ post it notes  

▸ toys like lego or play-dough 

▸ small prizes (gift cards) 

▸ technical savvy  
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WHAT AM I 
CREATING? 

SECTIONS OF THE CCP 



SECTIONS 
OF THE PLAN 

BREAKING IT 
DOWN 





SECTIONS IN THE PLAN 

• Introduction and 

Background 

• Letters  

• Acknowledgments 

• Purpose of the plan 

• Definition of a 

Comprehensive 

Community Plan 



SECTIONS IN THE PLAN 

• Community Overview 

and History 

• Maps 

• Traditional Territory  

• Pre-colonial history  

• Post-colonial  

• Statistics 



SECTIONS IN THE PLAN 

• Planning Process  

• Describes the process 
undertaken to gather 
information and engage 
with members  

• Lists number of 
meetings, key research 
documents, how 
members were engaged  

• Planning Principles - 
values or rules adhered 
to during the planning 
process 



SECTIONS IN THE PLAN 

• Vision, Mission, and 

Values 

• Vision (desired future 

state), Mission (defines 

purpose), Values 

(desired culture) 

• Planning principles - 

rules or values 

followed in creating the 

plan. These can be 

rooted in culture and 

language. 



SECTIONS IN THE PLAN 

• Culture and Language 

• Describes culture of the 

nation or community 

• Incorporates culture into 

the planning process 

• Provides a cultural 

context or foundation of 

the CCP 

• Expresses desire to 

revitalize, re-discover, or 

re-create culture in a 

modern context 



SECTIONS IN THE PLAN 

• Planning Topics 

• Broken down into key 

planning areas 

• Brief descriptions of the 

topic which can include a 

description of the desired 

future state. 

• Includes goals, objectives, 

actions, policies.  

• Sometimes related topics 

are categorized into 

sections.  





PLANNING TOPICS 



SECTIONS IN THE 

PLAN  
• Other sections can include: 

• Implementation  

• Monitoring & Evaluation  

• Glossary - English and 

Indigenous Language 

• Appendices  

• Pictures 

• CCP Logo  

• Plan Revisions  

• Land Use Plan 



Some communities created a community planning logo to brand the 

planning process and CCP. A short description can be included in the 

final CCP. 



CCP STEP BY 
STEP  

STAGES IN THE CCP PROCESS 



“PLANNING IS A 
CONTINUOUS 
PROCESS- IT 
NEVER REALLY 
ENDS…EVER” 



PLANNING STAGES 

1 

3 

4 

2 
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1. PRE-PLANNING  

‣ Assess Community Readiness - (political support, capacity, 

competing programs, understanding)  

‣ Funding & Budgets … 

‣ Planning Champion & Committee – Do you have a core group?  

‣ Educate your self, the leadership & the community- Research, 

Research, Research! Learn as much as you can from as many 

sources as possible.  

‣ Plan, Plan, Plan -  and then Plan some more….(who, what, 

when, and how, Terms of Reference) 
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2. PLANNING 

‣ Understand the Current Situation- research political, social, 

cultural history, mapping, interviews, statistics. 

‣ Identify the Planning Areas – Governance, Economy, Lands, 

Community. 

‣ SWOT until you drop – Take time to analyze the community 

with the planning group.  

‣ Create a Vision Statement & Values 

CCP 101 - PART 2  



2. PLANNING 

‣ Set goals and objectives – Take extra time on those subjects 

that are important to the community.  

‣ Identify Projects and Actions –  

‣ Create an Implementation Strategy –  

‣ Include the ENTIRE Community – find ways to connect with 

as many Members as possible & overcome attendance 

challenges. 
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PLANNING 
INTERRUPTIONS 
QUICK STARTS  



3. IMPLEMENTATION  

‣ Begin with the End in mind- Throughout the planning 

process continually ask yourself how will the Plan be 

implemented? 

‣ Use legal, administrative & community participation tools to 

implement the plan. 
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IMPLEMENTATION 

Best Practices in Implementation - (Harvard Business Review) 

1. Start with a good idea - break free of bias/ old ways of thinking by 

including a diversity of voices, opinions, and perspectives.  

2. Keep it realistic. – Ensure your objectives are implementable.  

3. Don’t let the CPP be overwhelmed by politics and minority voices.  

4. Ensure competent implementation. Timely, efficient execution is 

key.  

5. The CCP must have the desired result.  
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MONITORING & EVALUATION  

Once The Plan has been implemented the monitoring and 

evaluation stage can begin.  

‣ Monitoring and evaluating is necessary to: 

‣ assess the progress in implementing the plan; 

‣ make revisions at the appropriate time; 

‣ keep the plan relevant and adjust it to changes in the 

community;  
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MONITORING & EVALUATION  

Evaluating the plan can be done by using a variety of 

indicators to measure results. Using a comparative analysis 

planners can: 

‣ compare current performance results with past results; 

‣ compare the performance of similar communities or 

organizations; or 

‣ compare performance with the best communities or 

organizations.  
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MONITORING & EVALUATION  

‣ Community members should be involved in developing indicators 

and designing a reporting format.  

‣ For the purposes of public participation a yearly reporting schedule 

is helpful to maintain community involvement and momentum.  

‣ Once indicators are selected a reporting structure can be 

developed.  

‣ Some indicators will be suitable for measuring longterm goals and 

others, short term goals.  

‣ Deciding when to report on the indicators will depend on the types 

of indicators developed.  
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MONITORING & EVALUATION  

The indicators that are selected will be dependent on the 
content of the department work plans. The following four 
criteria can be used to selecting indicators: 

‣ Is the indicator relevant to the strategic plan goals? 

‣ Are the appropriate data available or can they be 
developed? 

‣ Is the indicator responsive to change? 

‣ Is the indicator easily understood by the community 
members?  
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WHAT IT SHOULD INCLUDE 

There are no rules as to what 

should and shouldn’t be in a CCP.  

Don’t worry if subjects overlap. 

Define the areas of the CCP in a 

way that reflects your culture.  

Your culture should frame the 

Plan.  

Be sure to address your traditional 

territory and natural resources.  
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TO BE 
CONTINUED… 


