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CCP 101 - PART 2

REVIEW DAY 1

1. How to create community.
2. How to open a meeting.
3. Dotmocracy

4. The Rock Activity.

5. The planning ecosystem - How the CCP relates to other
plans.

6. Small group facilitation.

7. Defined CCP
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AMUNICATI
NS PLAN

L ) WHAT DO I NEED?
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CCP 101 - PART 2 ALDHILL

A CCP COORDINATORS ESSENTIALS

> Flip charts
> markers of all shapes sizes and colours

» stickers

Y

> SCISSOrS

> tonnes of masking tape

> post It notes

> toys like lego or play-dough f/ni*

> small prizes (gift cards)

> technical savvy e U
J




OUR VISION FOR TOMORROW

A COMPREHENSIVE
COMMUNITY PLAN

MUSQUEAM
FIRST N AT L QG N

A Comprehensive Sustainable Community Development Plan

FOR DISCUSSION WITH THE
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SECTIONS OF THE CCP
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. PROLOGUE

IN THIS SECTION:

. INTRODUCTION

. PURPOSE, SCOPE & DURATION

. LAWS & AGREEMENTS

. COMMUNITY PLAN PREPARATION

. 2010 WESTBANK FIRST NATION COMMUNITY PLAN
RELATIONSHIP

moow>»

WHAT IS A COMPREHENSIVE COMMUNITY PLAN?

A Comprehensive Community Plan (CCP) is a
plan that is developed by and for the
community. The CCP helps First Nations to
plan for future development in a way that
meets the community’s needs. The plan
takes a long-term view and takes into
consideration all aspects of community life,
such as culture, governance, land and
resources, health, education, infrastructure
development, social issues and the economy.

WHAT ARE THE BENEFITS OF
PLANNING TO TsAwoUT?

The CCP helps to identify Tsawout's core
values and priorities, a vision for the
future, and a way of achieving that vision
through a clearly defined set of steps.
The plan also sets out the type of land
uses which will be permitted within
specific areas of the community.

SECTIONS IN THE PLAN

. Introduction and
Background

Letters
Acknowledgments
Purpose of the plan

Definition of a
Comprehensive
Community Plan
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PART2: |

. Community Overview
COMMUNITY OVERVIEW and History

Maps

Traditional Territory

- Pre-colonial history
- Post-colonial
a. . Statistics
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SECTIONS IN THE PLAN

- Planning Process

Describes the process

' 1.0 Setting Out On a Journey - ———

| ettt ot st by undertaken to gather

AR A R information and engage
| with members

. Lists number of
meetings, key research
documents, how
members were engaged

et Vet R auike Sheerfrooke, Antfiony
M@,memgo;uywmmm ) ) )
sy A gt - Planning Principles -
=4 - values or rules adhered
to during the planning

process
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SECTIONS IN THE PLAN

Vision, Mission, and
Values

- Vision (desired future
This sectionlooks t our community's vision state), Mission (defines
and the larger community development

objectives we used to guide the 2 1 purpose), Values
development of this plan. 7 = (deSI red Cu |tu re)

- Planning principles -
rules or values
followed In creating the
plan. These can be
rooted In culture and
language.

4.1 OurVision 64
42  Our Community Objectives 66
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Chapter 2:

Culture and Language

19 | 2009-2013 e Penticton Indian Band Comprehensive Community Plan

SECTIONS IN THE PLAN

- Culture and Language

- Describes culture of the
nation or community

- Incorporates culture into
the planning process

-  Provides a cultural
context or foundation of
the CCP

- EXpresses desire to
revitalize, re-discover, or
re-create culture in a
modern context
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G. COMMUNITY PLAN SECTIONS S ECT I O N S I N T H E P LAN

1. GOVERNANCE: CHIEF BLACK BEAR
1.1. Government

1.2. Leadership

1.3. Inter-governmental Relationships
1.4. Aboriginal and Indigenous Rights
1.5. Taxation

1.6. Non-Member Residents ® BrOken dOWﬂ |nt0 key
planning areas

- Planning Topics

2. ECONOMY: CHIEF SPRING SALMON
2.1. Community Economic Development

2.2. Business Development

25 Enloysmnt - Brief descriptions of the

3. LAND: CHIEF BITTERROOT tOpIC WhICh Can InCIUde a
2 e D description of the desired
3.3. Sustainability and Environment

3.4. Community Infrastructure fUtU re State .

3.5. Traditional Territory and Natural Resources
3.6. Parks and Recreation

- Includes goals, objectives,
5 i e actions, policies.

4.2. Health and Wellness
4.3. Community Safety

4.4. Education - Sometimes related topics

4.5, Housing - .
rei are categorized into
:: C:;:itlt‘):snk First Nation Member Benefits SeCtI O n S .
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Community-owned
Community-driven
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PLANNING TOPICS
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4.5 Governance

Community members support a system of governance that is fair and equitable. Post Treaty, the Nation will no longer be
G OV E R N A N ( : E under the Indian Act and will no longer be required to ask permission before making decisions. Once authority is
transferred to KFN, the government and people will be able to:
* Make laws that apply to K'émoks Treaty Lands and Kémoks people

Among many things, good
« Decide how to use and develop our land, sea, and freshwater resources

governance builds trust
within the community and
is critical to achieving
Tsawout’s vision, as well as
the sustainability of the
community plan.
Accountability and
transparency, as a part of
good governance, can help
members feel that they are
being treated fairly and
empower them to take
part in community

@ decision-making.

OBJECTIVE

* Collect taxes

* Educate our children in ways that reflect our language and culture

* Determine citizenship in our Nation

« Care for our children In need, including providing foster care and adoption services
* Preserve, protect, and develop our culture and language

* Fish, hunt, and gather in the traditional way.

Ideally, everyone will feel like they are part of the Nation and accountable for doing their part in creating a better
community. Keeping members informed and part of governance is critical to community success. K'émoks First Nation is
committed to keeping members informed and part of the decisions that shape the Nation.

Goals for Governance

1. Ensure that K’émoks First Nation is widely recognized as a government with jurisdiction over our people, lands,
waters, and other matters by other local, provincial and federal government organizations.

2. Maximize the KFN benefits of Treaty and self-government by using the tools which treaty provides, including: law
making, ability to prioritize service delivery, and KFN control over budgets.

3. Be efficient and effective in all programming, projects, fiscal work and management activities.

4. Maintain open and transparent communications and accountability to the K'omoks Nation.

5. Ensure the strength of our youth is used, maintained and a part of KFN self-government.

o o Page 64

To promote good governance and decision making in an open and

transparent manner, while respecting aboriginal and treaty rights. I
Encourage Chief and Council, Committees, and each Administrative
Department to regularly report to the members on their performance on a
semi-annual or annual basis. Objectives for Governance

1. Work with surrounding jurisdictions to develop protocol agreements and/or memorandums of understanding on

ePrevent development on lands that would negatively impact or interfere how each organization will share information, referrals, decisions, and work together for the betterment of all

communities.

with Treaty Rights.

*Promote active, timely and regular flow of information to the community via
email, website, newsletters, and other means of communication.

eInvolve youth in community decision making; such as but not limited to
creating a youth representative position(s) on Council and Committees or
youth council.

eDevelop community consultations for Council, Lands Advisory Committee,
and the Lands Department for all matters concerning community well being.

2. Support youth and Elder involvement in decision-making through committees, community meetings and other
opportunities for participation.

3. Share all information relevant to members as soon as possible to ensure transparency and openness.

4. Develop new methods of sharing information in addition to the website and newsletter while continuing with
traditional methods (meetings, home visits, and discussions).

5. Ensure that all members both home and away are fully informed on what is happening at KFN.

6. Ratify a K'émoks First Nation Constitution. This will be the highest form of law of K‘dmoks First Nation post-Treaty.
Everything K'émoks does under Treaty will be consistent with the K'émoks First Nation Constitution,
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The Okanagan De aratufn \
axd? i? k*u syilx axad? i? seq*afq*?altet k'al t'esx ®uys Sapnad? sxalX04lt k'al kscmisciits

yfat i? sancuwiptat, u! k’al k'asic
We the Okanagan atzon make this declaration today as a sign for every generation to
come.

Xal itli? Ki? tolx*usntm axd? Sapna? &
Therefore, we hereby glare that: A

lut swit k*u t's kswillg#lvl axd? i? k*u t'alla?xwilx i? tal tam™ula?x”, i? X'aXX’¥aptat
We are the unconquered aboriginal peoples of this land, our mother

ol k’alncuton sx*ic'c’xtot axd? i?tamxula?x™, i? X'aXX’¥aptat
The Creator has given us our Mother

mnimitat i? k*u a cxa?a?x?it i? k*u cuwilx ald? i? | tamx*ula?x”, i? X'a%X’¥aptat ul way’
k*u s?ala?x tal tspnici? ut way”atd? k*u xi2wilx
We, the first inhabitants, have lived with our mother from time immemorial ;

axd? i?2k"u syilx i? ksc'aX*Xipla?tat i? kstr'ipla?s, Xal yfat kscnia.ttmhts yfat stim’ i? tal
tomx” ula?x”, i? X'axA’Xaptat ) ’
Our Okanagan Governments have allowed us to share equally in the resources of our

mother; ’
. /

lut pnkin’ t’a tunikstmntom i? staltaltat i? k’al tomx” ula?x*,id? l’aﬂ'ﬁt kem’ ySat

a cn¥estmistom i? tol tamx” ula?x™, i? X'a%X'Xaptat, kom’ i? sc'aX"¥*ipla?tat, kom’ i?.
nunx*ina?tntat

We have never given up on our rights to our mother, our mother’s resources, our gov-

ernments, and our religions ”
cam’ nifip k"u ks?alé?a?.i mal t'asx"uys kctk¥ank*inpla?stom %ﬂiplah i?

tamx*ula?x”, i? X'axA’Xaptat ut ca?k” ma? a nx*alx*altantat kinXastantat k'al t'asx"uys
We will survive and continue to govern our mother and her resources for the good of all
Jfor all time. it

SECTIONS IN THE

Bfﬁ\er sections can include:
- Implementation
- Monitoring & Evaluation

- Glossary - English and
Indigenous Language

- Appendices

- Pictures

- CCP Logo

- Plan Revisions

- Land Use Plan
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nocomat ta ¥xVq¥elowan ct

When we first started this project, our community
members told us that Comprehensive
Sustainable Community Development Plan
was a bit of a mouthful to say and it was
not a very ‘Musqueam name’.

We asked the community for help.
Our Musqueam youth creative
writing class was up to the challenge
and created a name and a design
that not only captured the spirit

of the planning process, but also
embraced the long-term guiding
vision for our community.

The logo the youth created represents

a traditional Musqueam spindle whorl

- we are well-known weavers - and is
meant to show how this plan will weave
together different parts of our community in one

comprehensive plan. The wolf represents family and the thunderbird represents strength, honour
and integrity. The name, We are of one heart and mind, or na¢amat ta $x¥q™elowan ctin our
language, is a traditional Musqueam expression that underscores the essence of our planning
process. Artist Debbie Sparrow worked with youth to finish the logo, while Elder Larry Grant
helped with the hangaminam translation.

Some communities created a community planning logo to brand the
planning process and CCP. A short description can be included in the
final CCP.

Gwa'sala-"Nakwaxda'xw CCP Logo Designed By Wayne Walkus



STAGES IN THE CCP PROCESS

CCP STEP BY
STEP




"PLANNING IS A
CONTINUOUS
PROCESS- IT
NEVER REALLY
ENDS...EVER"
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CCP 101 - PART 2

PLANNING STAGES

Monitoring & Pre-Planning
Evaluation

3

Implementation Planning
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CCP 101 - PART 2

1. PRE-PLANNING

» Assess Community Readiness - (political support, capacity,
competing programs, understanding)

» Funding & Budgets ...
» Planning Champion & Committee — Do you have a core group?

» Educate your self, the leadership & the community- Research,

Research, Research! Learn as much as you can from as many
sources as possible.

» Plan, Plan, Plan - and then Plan some more....(who, what,
when, and how, Terms of Reference)
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CCP 101 - PART 2

2. PLANNING

» Understand the Current Situation- research political, social,
cultural history, mapping, interviews, statistics.

» ldentify the Planning Areas — Governance, Economy, Lands,
Community.

» SWOT until you drop — Take time to analyze the community
with the planning group.

» Create a Vision Statement & Values

LLLLLLLLL



CCP 101 - PART 2

2. PLANNING

» Set goals and objectives — Take extra time on those subjects
that are important to the community.

» |ldentify Projects and Actions —
» Create an Implementation Strategy —

» Include the ENTIRE Community — find ways to connect with
as many Members as possible & overcome attendance
challenges.
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PLANNING
INTERRUPTIONS
QUICK STARTS



CCP 101 - PART 2

3. IMPLEMENTATION

» Begin with the End in mind- Throughout the planning
process continually ask yourself how will the Plan be
Implemented?

» Use legal, administrative & community participation tools to
iImplement the plan.
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CCP 101 - PART 2

IMPLEMENTATION

Best Practices in Implementation - (Harvard Business Review)

1.

Start with a good idea - break free of bias/ old ways of thinking by
Including a diversity of voices, opinions, and perspectives.

Keep It realistic. — Ensure your objectives are implementable.
Don’t let the CPP be overwhelmed by politics and minority voices.

Ensure competent implementation. Timely, efficient execution Is
key.

The CCP must have the desired result.
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CCP 101 - PART 2

MONITORING & EVALUATION

Once The Plan has been implemented the monitoring and
evaluation stage can begin.

» Monitoring and evaluating Is necessary to:
» assess the progress in implementing the plan;
» make revisions at the appropriate time;

» keep the plan relevant and adjust it to changes in the
community;
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CCP 101 - PART 2

MONITORING & EVALUATION

Evaluating the plan can be done by using a variety of
Indicators to measure results. Using a comparative analysis
planners can:

» compare current performance results with past results;

» compare the performance of similar communities or
organizations; or

» compare performance with the best communities or
organizations.
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CCP 101 - PART 2

MONITORING & EVALUATION

» Community members should be involved in developing indicators
and designing a reporting format.

» For the purposes of public participation a yearly reporting schedule
IS helpful to maintain community involvement and momentum.

» Once Iindicators are selected a reporting structure can be
developed.

» Some indicators will be suitable for measuring longterm goals and
others, short term goals.

» Deciding when to report on the indicators will depend on the types
of indicators developed.
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CCP 101 - PART 2

MONITORING & EVALUATION

The Indicators that are selected will be dependent on the
content of the department work plans. The following four
criteria can be used to selecting indicators:

» |s the indicator relevant to the strategic plan goals?

» Are the appropriate data available or can they be
developed?

» |s the indicator responsive to change?

» |s the Indicator easily understood by the community
members?
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CCP 101 - PART 2

WHAT IT SHOULD INCLUDE

There are no rules as to what
should and shouldn’t be in a CCP.

Don’t worry if subjects overlap.

Define the areas of the CCP In a
way that reflects your culture.

Your culture should frame the
Plan.

Be sure to address your traditional
territory and natural resources.

Economy

COMPREHENSIVE
COMMUNITY
PLANNING

Land and
Resources
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TOBE  we
CONTINUED...



