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CCP 101 - PART 2  

‣ DON’T rely on consultants 

‣  DON’T treat this as just another program  

‣ DON’T hire someone because they are 

related to you  

‣ DON’T let consultants run your CCP 

process  

‣ DON’T rush the process 

‣ DON’T copy another community’s CCP 

This is a very significant document. Don’t get 

pushed around by consultants or funding 

agencies. It will likely take years to complete. 

You CCP has the potential to be a powerful 

tool for your community.  

 

WHAT 
NOT 
TO 
DO!!! 



CREATING A 
WORK PLAN 

STAYING ORGANIZED 



TEXT 





TEXT 



PUTTING IT ALL 
TOGETHER 

PLANNING IN PRACTICE 



DEVELOPING THE GOALS, OBJECTIVES, POLICIES, & ACTIONS 
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PLANNING FOR 
FLATBOTTOM 
FIRST NATION 

CREATING THE 
CCP 



SOLVING 
PROBLEMS 

THE CCP 
COORDINATOR’S PART 
TIME JOB     



THE PSYCHOLOGY OF 
PROBLEM SOLVING  

• Problems suck, but let’s 
agree that they are a regular 
part of life.   

• Problems: 

• can sap momentum  

• can be ignored 

• sometimes grow 

• most problems have 
solutions 
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STEPS IN PROBLEM SOLVING 

1. Identify the problem - knowing clearly what the problem is ensures 

addressing the source of the issue.  

2. Characterize the problem - understanding why it is a problem helps to 

further articulate and define the problem.  

3. Diagnose the problem - What caused the problem, what factors 

contributed to the problem? 

4. Develop Solutions - think of ways to solve the problem and then evaluate 

them.  

5. Implement the solutions - develop a clear plan to implement the solution  

6. Evaluate the solution - Determine if the problem has been solved.  
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BUDGETING 
WHAT SHOULD I INCLUDE? 



TEXT 
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