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Abitibiwinni
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*Pilot Project

*Only francophone 

community in Quebec 

and in Canada

*Initiative of the 

Director General and 

of the Assistant 

Director General
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*Vision of the 

Coordinator

*Window analogy

*What do you see from 

your window?

*Then in 20 to 30 

years?
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Annual general 

assembly 2016
5 Questions

* A lot of appropriation of the CCP process

Kiosk at community events (Promotion)
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Starting with the future of our 

community
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Planning and Future:

some new words

When I grow up, I’ll 

be?

They all see themselves living in 

their community
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Where will my house be?
Learning to dream with 

the Dreamstick

A child’s quote:

I’m looking forward to the future!!!
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CCP logo contestPlanning Team

*12 members

*Meetings every 2 weeks

*Structure and dynamics

*Support for the 

workshops

*Decision making
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1st presentation to the 

population
We dream as a team

Day of history with our Elders

Family 

workshop



*Our challenges…Our solutions

*How to reach 

everyone

*Clans

*Diverging opinions

*Time
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*Where are we at?

*Planning stage

*Work plan with the 

planning team

*Working with guest 

speakers

*Data analysis

*Workshops
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*Our advice…

*Dare to start the process

*Dare to make changes

*Dare to try a different 

approach

*Dare to innovate

*You’ve been saying it for 

so long…Dare to finally 

listen to your Youth

Comprehensive Community Planning (CCP)
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